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Determine the balance of the security level when the waiting period to be fixed in the General
Company for Leather Industries

Sarmad Alwan Mohammed Saleh

College of Administration and Economics, University of Baghdad

Abstract
The methods of statistical and scientific have become common use in solving
administrative problems to reach the correct decisions in order to find optimal solutions to
administrative problems facing the administration at different levels. The process of

controlling inventories aimed at identifying the needs of the State Company For Leather
Industries (SCLI) materials inventory and supplies the quality and quantity so as to ensure

the achievement of these goals optimally This includes research pointing to some of the
statistical tools and how to use them to control the level of the Safety Stock of the material
processed from the local markets and so to avoid the two cases, the first non-accumulation

of material in the stores as a capital investor and second to avoid a shortage situation that
may affect the company depending on the actual demand that is variable and Lead time is

fixed

Keywords: Single Exponential Smoothing Method (SES) , Reorder level during lead time
(ROL) , Safety Stock Level (SS)
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t X Fie1 e led MAD w1 | 6=1.25*MAD,
1 120 | 23444 | -114.44 | 11444 | 67.14 83.92
2 130 | 223.00 | -93.00 93.00 71.87 89.83
3 140 | 213.70 | -73.70 73.70 73.98 92.47
4 150 | 206.33 | -56.33 56.33 73.95 92.44
5 100 | 200.70 | -100.70 | 100.70 | 72.19 90.24
6 220 190.63 | 29.37 29.37 75.04 93.80
7 200 193.56 6.44 6.44 70.47 88.09
8 300 19421 | 105.79 105.79 | 64.07 80.09
9 200 | 204.79 | 85.21 85.21 68.24 85.30
10 280 | 21331 | 66.69 66.69 69.94 87.42
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12 250 218.98 31.02 31.02 63.65 79.56

13 300 222.08 77.92 77.92 60.39 75.48
14 400 229.87 17013 17013 62.14 77.68
15 350 246.89 103.11 103.11 72.94 91.17
16 300 257.20 42.80 42.80 75.96 94.95
17 250 261.48 -11.48 11.48 72.64 90.80

18 230 260.33 -30.33 30.33 66.52 83.16

19 330 257.30 72.70 72.70 62.91 78.63
20 270 264.57 543 543 63.89 79.86

21 490 265.11 224.89 224.89 58.04 72.55
22 240 287.60 -47.60 47.60 74.72 93.41

23 300 282.84 17.16 17.16 72.01 90.02

24 500 284.56 215.44 215.44 66.53 83.16

25 380 306.10 73.90 73.90 81.42 101.77
26 560 313.49 246.51 246.51 80.67 100.83
27 370 338.14 31.86 31.86 97.25 121.56
28 280 341.33 -61.33 61.33 90.71 113.39
29 292 335.19 -43.19 43.19 87.77 109.72
30 562 330.87 231.13 231.13 83.32 104.14
31 276 353.99 -77.99 77.99 98.10 122.62
32 473 346.19 126.81 126.81 96.09 120.11
33 473 358.87 11413 11413 99.16 123.95
34 611 370.28 240.72 240.72 100.66 125.82
35 445 394.35 50.65 50.65 114.66 143.33
36 643 399.42 243.58 243.58 108.26 135.32
t+1 423.78 121.79 152.24
t+2 423.78 152.24
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