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Abstract

Due to the decline in interest in the competitive factors in the
construction contracting companies so attention should be given to this
vital and important aspect, which achieves the company an advanced
position compared to its peers in the market through an evaluation of
the most important competitive factors and the need to adopt and pay
attention to them according to a proposed program for this purpose.
Developing the competitive aspect of the company and taking care of it
and focusing on the external factors surrounding the company and not
only interest in the internal and industrial factors. The researcher
reached a number of conclusions, the most important of which is the
knowledge of the volume of demand for business through The tenders
and tenders that the company shares by comparing it with the total
number of bids and the other competitors obtained according to the
percentage of the total obtained from them and comparing them from
year to vyear. The researcher also reached a number of
recommendations, the most important of which is the need to make the
customer indirectly reflective of the company from Through providing
the best to make the customer highlights the advantages of the
company and its products and projects to others and this is a free media
publicity for the company

¢ Keywords : competitive factors, customer satisfaction, product quality, transport
quality, customers profitability, speed of product delivery, quality of price.
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